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Monday, 23 November 2020
Dear Sir/Madam

CABINET

A meeting of the Cabinet has been arranged to take place on Tuesday, 1st December,
2020 at 6.00 pm to consider the following business.

In light of the current Covid-19 pandemic and government advice on social distancing, the
meeting will be held online and streamed live on the Council’s YouTube channel.

Yours faithfully
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Christie Tims
Head of Governance and Performance

To: Members of Cabinet

Councillors Pullen (Chairman), Eadie (Vice-Chair), Cox, Lax, E Little, Smith, Strachan
and A Yeates
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https://www.youtube.com/channel/UCBh2VMMDxc6Phk2zRaoYD6A

AGENDA

1. Apologies for Absence
2. Declarations of Interest
3. Money Matters 2020/21: Review of Financial Performance against 3-30

the Financial Strategy

4. Calculation of Business Rates 2021/22, Council Tax Base for 31-40
2021/22 and the projected Collection Fund Surplus/Deficit for
2020/21
5. Procurement Strategy 41 - 54
6. Digital Innovation Strategy 55-74
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